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Local Control
The Arguments Against Marijuana Retailers 

Opening in your Community



Recreational marijuana is coming…now what?
• Lots of headaches from a prevention standpoint

• Reduced perceived risk
• Increased access
• Increased normalization

• Next front: opting out 
• Or if not, what are the regulations?

• You’re going to hear things like…
• “The train has left the station – we might as well make money from it”
• “We’re going to have to pay the public health cost, so we should make the tax 

revenue required to cover it”
• “We can’t control legalization, but we can control our community’s experience”
• “If we opt out, people will just go to neighboring communities and we’ll lose out 

on the revenue”
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Money vs…?
• Essentially the message will be this: “we may not like it, but we 

have no choice and we’d be foolish to pass on the money.
What’s the downside?”

• The answer = potentially a lot
• There’s a reason why 50-80% of communities opt out
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Youth Use Impact
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One in four 12th graders indicated they would try 
marijuana, or increase their current use more, if 
it were legalized (Monitoring the Future, 2018)
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Youth Use Impact



• Greater likelihood of use
• Heavier use
• Stronger intentions to use
• More problematic use

4-mile impact radius



Considerations: Youth Messaging
• Does it matter what we endorse and promote as “recreation” to 

our youth?
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Marijuana Potency
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Fig 3. Proportion of products with different levels of THC per state.

Recreational

21.5%

Medical

19.2%

(Cash et al., 2020)



(SAM, 2018)
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• Availability of marijuana was consistently related to current use 
and frequency of use, but not lifetime use
• i.e., current users use more heavily



Property Values and Real Estate Concerns
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Public Health and Safety
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On-site Consumption Lounges
• No solid data yet – very few opened as of today
• In theory, these are a public safety nightmare due to traffic safety
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Experiences from Illinois
• Trustees have generally made up 

their minds before they take the dais
• What’s worked

• Large community coalitions
• Tailoring approaches to specific swing 

trustees
• Frame the argument:

• Money versus health
• Where is the burden of proof?  Prove why 

you should sell pot, not have that as the 
default and prove why not

• Is this on-brand for our town?
• Will selling marijuana and increasing use 

rates make our community safer?  More 
productive?  Healthier?

• And what percentage of our budget is the 
projected revenue, anyway?
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Experiences from Illinois
• What hasn’t worked

• Waiting too long to mobilize
• Large community coalitions
• Untargeted appeals, including with data
• Money-driven ballot-box initiatives

• The argument to wait
• Results range from neutral to bad – how much money is worth the risk to

your kids and community?
• This is a bell you can’t un-ring
• Sends a local, proximal message that your community doesn’t endorse 

getting high for fun
• Appeal for patience and real data – let other communities experiment 

with their families 
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Thank You!


